Ripple Effect Project
Ripple Effect Project is committed to
supporting and enabling our friends at
the Korando Education Center (KEC) in
Kisumu, Kenya. The Center provides education, food security and hope to dozens of
young Kenyans, many of whom have been
orphaned by HIV/AIDS. In addition to
providing food and shelter to scores of students, the KEC provides instruction to students across all grade levels, granting many
students an education that would be otherwise inaccessible due to financial hardship.
Your contributions make this possible.

2021 Annual Report

to increasing costs of basic food needs,
straining the Center’s budget. Ripple Effect
Project was able to meet these regular and
emergency financial requests due to the
generosity of our donors.

2021 School Stats

Further, this past year saw the adoption
of Kenya's new Competency Based Curriculum, a nationwide educational standard
that has required thousands of dollars of
new teaching materials, training for teachers and regular exams for all students.
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In the figures below, you will note that
over
95% of contributions received by RipAs in 2020, last year brought a number of unforeseen challenges due to the ple Effect Project went directly to the KoCOVID-19 pandemic, changing weather rando Education Center to support these
patterns and geopolitical tensions. While emergency and regular programs. We
students and staff at the Center remained strive to be responsible stewards of your
healthy, social distancing and increased contributions and faithfully support the
sanitization efforts incurred unexpected important work of our friends at the Cencosts. Changing weather conditions and ter providing education and living support
civil unrest in neighboring Uganda led to so many students.

Students

11

Teachers

150

Instructional Days

2021 Financial Summary
Operational Expenses

29880

Only 5% of the Ripple Effect Project budget is allocated to
operational expenses. These include expenses related to
printing, postage, accounting services and any expenses
for Ripple Effect Project to continue to operate and maintain 501(c)3 status. Additionally, this category includes
expenses that were directly related to fundraising events
and website hosting.

Medical
Approximately 3% of the 2021 budget was used to cover
medical expenses for KEC students and staff.

Infrastructure
Infrastructure expenses, accounting for 10% of the 2021
budget, include maintenance of facilities, electricity costs
and furniture acquisitions for the school building.

Food Assistance
Just over 30% of the 2021 budget was spent on food assistance for the Korando Education Center community.
This included both planned/regular food subsidies and
emergency requests as they arose. While every effort is
made to predict nutritional requirements in advance, climatic and geopolitical conditions are volatile and introduce uncertainty into the food supply chain.
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Finally, a small portion of this figure funds operational expenses for KEC’s farm and special equipment needed for
the farm.

2021 Food Purchases in Kilograms
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Changing weather conditions over the past several years
have led to volatility in the growing season and an unpredictable food supply. Dolfine and the staff of KEC have
smoothed interruptions in the food supply by purchasing
foodstuffs from neighboring Uganda. In 2021, violence
and civil unrest in Uganda led to increasing costs and
interruptions to this previously reliable source of food.
Emergency food assistance provided to KEC allowed Dolfine to make bulk purchases when supplies were available.

Education

In 2021, your contributions subsidized:

The largest segment of our 2021 budget, 47%, was
spent on educational expenses, many of which were
incurred as a direct result of the implementation of
the new Competency Based Curriculum (CBC) across
Kenya. In addition to the typical expenses such as
school supplies and materials for all students, educational expenses for 2021 included the purchase
of new textbooks, workbooks and supplemental
readers to meet the requirements of the CBC. Further, government-mandated proficiency tests for
each student are administered at the expense of the
student. The Center is assuming the cost of these exams, but absorbing this expense has consequently
increased educational expenditures.
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218 × 65 KES = 14,170 KES
students taking
bimonthly exams

~125 USD*

per exam

bimonthly total
*as of 3/8/2022

Living at KEC

Total Students by Grade

245

Workbooks

Exams

Finally, all 11 teachers at the KEC are undergoing additional training to meet CBC requirements, incurring added costs.

Total Students by Residence
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If you have any questions regarding our projects or expenses,
please contact Roland (roland.garbe@rippleeffectproject.org) or
Vin (vin.costello@rippleeffectproject.org).

PO Box 1956
Waterville, ME 04903-1956
www.rippleeffectproject.org

